
Executive Decision Making by an Officer with Delegated 
Powers

Wayne Lewis, Head of Service, Joint Waste Team.

Pursuant to an Authorisation from: Cabinet report on 27th September 
2017 – Interim Residual Waste Disposal Arrangements

Report title: Change to the Bulking and Haulage Arrangements of 
Residual Contract Waste from Enovert Waste Transfer Stations.

The decision To execute a variation agreement relating to the current Waste 
Management Services Contract between the council and Enovert 
South Limited (formerly known as Cory Environmental 
(Gloucestershire) Ltd).

Background 
documents

Cabinet decision 19th July 2006 to award the County Council’s
Waste Management Services Contract to Cory Environmental
(Gloucestershire) Ltd.

Cabinet decision 14th September 2011 to extend the County
Council’s Waste Management Services Contract with Cory 
Environmental (Gloucestershire) Ltd.

Cabinet decision 27th September 2017 to extend the County 
Council’s Waste Management Services Contract with Enovert 
(South) Ltd (formerly Cory Environmental (Gloucestershire) Ltd. 

Reasons for 
the decision

To ensure that residual waste transfer arrangements are in place 
from the commencement date of residual waste deliveries to 
Javelin Park (indicatively 8th July 2019) until the commencement of 
the Waste Transfer Service Contract with Enovert South Limited 
(“Enovert”) on 1st February 2020. This new contract will ensure 
continued provision of residual waste bulking and transfer from 
Cirencester and Lydney Waste Transfer Stations to Javelin Park 
for a further three years.

Resource
implications

It is anticipated that the Javelin Park waste treatment facility will 
begin accepting residual waste with effect from 30th June 2019, 
with waste deliveries from transfer stations commencing a week 
later.  The negotiated change in haulage costs from two Enovert 
owned Waste Transfer Stations (namely, Cirencester and Lydney) 
under the current waste management services contract will result 
in a forecast increase in spend under the contract of between £10k 
and £20k from the commencement date of the first deliveries to 
Javelin Park until the commencement on 1st February 2020 of the 
new Waste Transfer Service Contract awarded to Enovert.  



Who has been 
consulted?

Internal support services: Legal, Finance and Commercial.

What were their comments?

Legal – In view of the information provided by officers in the matter, the proposed variation is 
permissible under public procurement law. 
Finance – The existing waste budgets are unable to absorb the additional costs in 2019-20 
therefore they will be absorbed by the wider C&I revenue budgets.  Ongoing revenue cost 
pressures should be addressed by a 2020-21 MTFS bid.
Commercial - commercial are satisfied with the variation of the contract to allow inclusion of 
haulage prices for delivery to Javelin Park.

Background/Context
The contract for residual waste disposal (the “Waste Management Services Contract”) was 
awarded to Cory Environmental (Gloucestershire) Ltd in 2006. The term thereof was 
extended in 2012 in accordance with an option thereunder.  
Due to delays in the delivery programme for the EfW facility, a gap emerged in the contracted 
provision of residual waste disposal between (a) the expiry of the landfill contract in August 
2018, and (b) the opening of the EfW facility in summer 2019.  A further extension was 
agreed in February 2018 (via a decision by the Commissioning Director: Communities & 
Infrastructure) allowing the contract to continue until 31st January 2020 or until service 
commencement under the Gloucestershire Residual Waste Contract (whichever date arrives 
first). 
At the time of the 2018 contract extension, the rates for waste transfer to Javelin Park were 
not agreed. Rates have subsequently been provided by Enovert for agreement by the county 
council.
A new Bulking and Haulage Contract will commence in February 2020, meaning that a 
variation is needed under the Waste Management Services Contract to agree waste transfer 
rates to Javelin Park for a period of up to 7 months.

Alternative options considered and why they were rejected
Enovert has exclusive rights to household residual waste bulking and haulage under the 
Waste Management Services Contract. There are no other known operational waste transfer 
facilities within the affected districts. Due to this, options to procure new, short term transfer 
arrangements or to deliver services in-house were rejected as likely to offer poorer value for 
money and be less deliverable. Instead, negotiations have been conducted with Enovert for 
new transfer rates to the Javelin Park facility.



Risk Analysis
A risk assessment identified the following key risks:
1. As sole provider for residual waste transfer there was a risk that the proposed costs would 
be unreasonably high. The rates offered are broadly in line with existing GCC waste transfer 
costs and could not be bettered over the short time period in question.
2. Legal challenge over the contract variation/extension.  The value of the proposed variation 
is within the range permitted under public procurement law. Services from February 2020 
have already been subject to an EU compliant procurement process. 
 
Equalities considerations
None.

Has a Due Regard Statement been completed? N/A

Has any conflict of interest been declared by 
any Cabinet Member consulted on the 
decision?
The council’s Monitoring Officer should be 
consulted, in the first instance, if any conflict of 
interest is declared by a Cabinet Member. 

If any conflict of interest declared, was a 
dispensation granted by the Audit and 
Governance Committee of the Council?

No.

Date of dispensation:

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  
 (Refer to Democratic Services Unit for advice if 
necessary)

No

Does this decision need to be published on 
the GCC website?
(Refer to guidance on “Executive Decisions 
taken by Officers”).

Yes



In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by 
reference to the law itself and also the relevant Due Regard Statement, which was/were 
prepared in accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed 

Wayne Lewis, Head of Service, Joint Waste Team.

Date 2nd July 2019

Contact details for further information:

Officer: Wayne Lewis

Tel: 01452 425504

Email: wayne.lewis@gloucestershire.gov.uk


